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SCERT / DIET TRB - SYLLABUS

EDUCATION
Unit-1: Philosophical Foundation
Idealism, Realism, Naturalism, Pragmatism, Existentialism, Rationalism,
Humanism, Positivism, Vedanta, Buddhism, Jainism, Islamic traditions h special
reference to the concepts of reality, knowledge and value — their educatio %ons.
Values as enshrined in the Indian Constitution & their educational im& S.

Unit-2: Sociological Foundation %
'&tyn

Sociology and Education — Education — a Social — Education — an
instrument of Social Change — Social Stratification &.Soc bility — Equalisation of
Educational Opportunities in India — Constraints & tons — Impact of Globalisation

and Liberalisation in Indian Education — E World Citizenship — Human

Rights Education. 0>\
n\ \‘ :
N\

@

Unit-3: Psychological Foundatign
Learning Theories — f%vll, Lewin, Tollman, Piaget, Bruner, Gagne and
Ad

Ausubel — Motivation ler, Maslow and McClelland — Intelligence —

Theories and Measurement — Personality Measurement Techniques.

Unit-4: Educati anahation

M rement™® concepts, Assumptions and Limitations — Evaluation — Formative,
Sum tle%winative, Goal-based, Goal-free — Intrinsic and Extrinsic. Test — Norms —
ref Criterion — referenced — Construction and Standardisation — Reliability —
Split — half, Test-retest, Parallel Form and Rational Equivalence — Validity — Construct,
Criterion, Predictive, Concurrent and Factorial. Norms — Standard scores, Age Norm,

Grade Norm and Percentiles.
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Unit-5: Research Methodology & Statistics

>

YV VYV V VYV VY YVVY

Educational Research — Criteria and Sources for identification of Problem.
Methods of research -Historical, Normative, Experimental, Case — study, Follow-
up and Trend.

Designs — Exploratory, Explanatory, Casual — Comparative and Descriptive.
Techniques — Survey, Interview, Observation and Sociometry.

Tools — Questionnaire, Inventory, Check-lest, Score Card, Scale an ul
Proposal — Steps and designing

Sampling — different methods

Descriptive & inferential Statistics

Parametric and non-parametric

Measures of Central Tendency & Dispersion

Correlation — Rank & Product Moment

Regression, Prediction & Equations

Hypothesis Testing — t-test between me centages & Chi-square Test

N

Unit-6: Educational Technology .,\
» Educational Technology - ‘quanip’g» and scope: Media technology, System

Artificial Intelligence.

Locus of Control wtera
Ware Approach Hardware, Software, Useware, Heartware, Underware &

Courseware?
Indivi% struction — PLM & CAl.

'%c lum Development
rieulum — Varied connotations — Foundations and Determinants

urricular Models — Kerr, Johnson, McDonald, Zia & Taba
Curricular Designs — Subject-Centred, Learner-Centred, Activity-Centred,
Problem — Centred — Fused curriculum.
Curricular Organisation — Concentric, Spiral, Logical, Psychological, Correlated
development of subjects & ABC of Curriculum.
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Unit-8: Educational Planning & Administration
» Management — Definition, concept, nature & universality of management.
Management and Adminitration
Functions of Management — POSD CORB
Theories of Management — X, Y & Z
Kinds of Management — MBO, OBM, Participatory & Crisis.
Educational Planning — Nature and need

Kinds of planning — Institutional, Perspective, Sector & Annual
Types of Planning — Downward and Upward &

Unit — 9: Guidance & Counselling %

» Guidance and Counselling — Concept, definitions an@ ne

» Kinds of Guidance — Personal, Familial, Academic Vacational.
» Types — Group and Individual

» Importance of Aptitude test in Academic a nal guidance
» Mental Health & Defence Mechanis

Unit — 10: Teacher Education "\?\b /
» Teaching — Meaning, relationsRip wi
Teaching Levels — Memor
Models of teaching — X
Instruction Desig@ing =aResource unit and Lesson plan.
Teaching skills =\Migro — teaching — Skill practice, link practice & macro
teaching.
Flanteg’s 1nteraction Analysis & Category System
Infgfmatiegn Communication Technology in Teaching Education.

Nucation for challenged

entally challenged — categories and educational programmes
isually challenged — Partial and total — programmes
Hearing impaired — Degree of impairment and programmes
Orthopedically crippled — Types, Characteristics and Programmes
Inclusive Education.

>
>
>
>
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UNIT - VIII
EDUCATIONAL PLANNING AND ADMININISTRATION
Definition of Management:
Management may be defined as a task which involves designing, predicting the
performance and constraining the use of many integrated human groups.
It is related physical resources and environment for the purpose of producing the
output selected for achieving the assigned objectives.
It is the process of reaching organizational goal by working the res@

Louis Allen: “Management is what manager does”.

James, L.Lundy: “Management is principally the task of plagning, coordinating,
motivating and controlling the efforts of others towar e objectives. It is
the task of planning, executing and controlling”.

George, R. Terry: “Management is a distinct pfocess sisting of planning,

d

organizing, activating and controlling, performed to ‘determine and accomplish the

objectives by the use of human beings and othier rgsources”.

Henry Fayol: “The function of mana 19’ to forecast, plan, organize,

command, coordinate and control”.

Howard M. Carlisle: “Managemé& \1 ined as the process by which the

elements of a group are integrateding inated and / or utilized so as to effectively

and efficiently achieve organi: tionah‘;bjetctives”.

» E.F.L. Brech: “Manage focial process entailing responsibility for the
effective and economi and regulation of the operation of an enterprise,
in fulfillment of a gi @‘ e or task”.

Ivancevich, Donfielly®apd”Gibson: “Management is the process undertaken by
one or more persong togoordinate the activities of other persons to achieve results
not attainab any other person acting alone”.
Harold ReontZ. “Management is the art of getting things done through and with
peo onnally organized groups. It is the art of creating an environment in
e can perform and individuals could cooperate towards attaining of
K Is. It is an art of removing blocks to such performance, a way of
unizing efficiency in reaching goals”.
ooney and Railey: “Management is the art of directing and inspiring people”.
Lawrence A. Appleby “Management is the development of people and not the
direction of people. Management is personnel administration. Management is the
art of getting things done through the efforts of other people”.
S. George: “Management is the art of accomplishing the objectives of the
organization by directing and coordinating the efforts of employees”.
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Leadership Style and Decision Making Dimension of Management:
This dimension focuses on the importance of leadership and the art and science of
decision making.
Donal, J. Clough: “Management is the art and science of decision making and
leadership”.
Ralph, C. Davis:“Management is the function of executive leadership anywhere”.
Elmore Peterson and E.G. Plowman: “Management is a technique % means of
which the purposes and objectives of particular human groups rmined,
clarified and implemented”. %
Association of Mechanical Engineers, U.S.A: “Manag s the art and
science preparing, organizing and directing human effor i control the
forces and utilize the materials of nature for the benefi
Ross Moore: “Management means decision makin
Stanley Rance: “Management is simply the pr
control over the action of human beings f
predetermined goals”.
F.W. Taylor: “Management implies s

and knowledge for the old individualy or opinion, in all matters in the
establishment”. N §‘

“defined as the art of securing maximum

John, F. Mee: “Managementffay{be
productivity with a minimum Qf eff Pt so as to secure maximum prosperity and
happiness for both the g& nd employees and give the public the best

possible service”.
F.W. Taylor: “ is the art of knowing what you want to do in the best

and cheapest way
Keith and

economic goals”.
ence A. Appley : “Management consists in guiding human and physical
reésources into a dynamic, hard hitting organizational unit that attains its objectives
to the satisfaction of those served and with a high degree of morale”.
Robert, L.Trewatha and M. Gene Newport: “Management is a coordination of
the human and material resources essential in the effective and efficient attainment
of objectives”.
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Meaning of Management:

% Management is the organizational process that includes strategic planning, setting
objectives, managing resources, deploying the human and financial assets needed
to achieve objectives, and measuring results.

% Management also includes recording and storing facts and information for later
use or for others within the organization.

%+ Management functions are not limited to managers and supervisors. %ﬁ

s Every member of the organization has some management and re ions
as part of their job.

Nature of management: 5

S.No | Science Art

Advances by knowledge | Advance Wﬁe
Predicts Feels
Defines DesCribes

Measures
Impresses es

Management is an art and sciencg‘\>\
building up of an organiza Iminister it efficiently.
Management as a sci p s the theoretical background, basic concept and
essential skills.
Modern management teGhmtques make use of the benefits derived from arts as well
as science.
Educational M na ent:
¢+ Education anagement is the process of planning, organizing, directing and
controlling the activities of an institution by utilizing human and material
urce
ined as the theory and practice of organizing and administering the existing
tional establishments and systems.
* It maximizes students’ achievement with reference to the set educational
objectives.
¢ It includes the roles and responsibilities of the educational manager and develop
managerial skills.

Management as an art emph('mzess Nge skills and ability to apply them in the
a;a.ad
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¢ It includes the study of educational planning at macro levels, its goals, principles,
approaches and procedures.

¢ It helps in planning of academics and co-curricular activities.
Functions of Educational Management:
S.No | Functions Related Aspects

e Framing policies and programmes

e Structure of the organization %
¢ Financial commitment
e Motivation strategies ado
e Forecasting
¢ Budgeting
e Providing infras
e Staffing

e Students 6
e Parents
Communicating o St

s D‘x t officials

.

Decision making

Planning

Organizing

‘o Manaliement officials

Motivating or Direc

) e Personnel

Co-ordinat
e Resources
(J e Performance appraisal of the programmes
Ev, Iu% o Performance evaluation of the staff
e Evaluation of the student achievement

unctions of Management in Education:
1onal management aims at the realization of objectives in education.
ps in the task of running the institution smoothly and efficiently.
rames policies and formulates planning for education.
It lays down the structures of organization.
It prescribes the power, authority, functions, and responsibility of the positions in
the organization.
It provides right personnel to the organization to make it function efficiently and
effectively.
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It provides good professional leadership and dynamic supervision.

It stimulates and energies the effort of the educators and helps in their continuous
professional growth.
It aims to effective communication skills to maintain better working conditions
and human relationships.

) )
L X X4

personnel.

K/
0'0

3

%

X3

%

K/
0'0

It evaluates the total outcome in relation to the established policies

It creates conditions for experimentation and research.

It implements new method of assessment, teaching, supervisi u

It helps the institutions to adapt to changing conditions

ensure their growth.

7
0’0

standard of living.

It helps the community to satisfy its economic an@

It coordinates the various activities of the educational institution.
It lays down qualitative and quantitative standards of performange for the
S{w

€s.

ation etc
stances and

and thus raise its

Comparison between Management and Admiant_Gt' :

Management

It is a modern concept and la
more  stress on  democrati

Administration

a traditional concept which is
utocratic in nature.

decentralization and partici f&q :
It is mostly democr{gic CAM

it lays more stress on rigidity of
rules and regulations, aims and
objectives, plans and programmes of
an educational institution.

innovative in nature.
It gives more i e to
% tion.

and

es and precepts,
pertise.

It is subjective and mostly guided by
the rules of thumb.

esult oriented and

It is also result oriented and
accountability is expected from the
staff.

democratic and participative
in nature.
It encourages involvement of all
functionaries.

There is no participative culture and
is perceived to be bureaucratic.

Management IS mainly
deterministic in nature and lays
down broad policies and
programmes.

Administration implies the
implementation of the broad policies
of the management.
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Basis

Management

Administration

Meaning

Management is an art of
getting things done through
others by directing their
efforts towards achievement
of pre-determined goals.

It is concerned with formulation of
broad objectives, plans & policies.

Nature

Management is an

executing function.

Administration is a decision-

making function.

Process

Management decides who
should act it & how should
act it.

Administration decides what is to
be done & when it is to be done.

Function

Management is a doing
function because managers
get work done under their
supervision.

Administration is a thinking
function because plans & policies
are determined under it.

Skills

Technical and Human skills

Conceptual and Human skills

Level

Middle
function

& lower level

Top level function

On the Basis of Usage:

3

Basis

Management

Administration

Applicability

It is applicable to business
concerns i.e. profit-making
organization.

It is applicable to non-business
concerns i.e. clubs, schools,
hospitals etc.

Influence

The management decisions
are influenced by the
values, opinions, beliefs
and decisions of the
managers.

The administration IS
influenced by public opinion,
govt. policies, religious
organizations, customs etc.

Management  constitutes
the employees of the
organization who are paid
remuneration (in the form
of salaries & wages).

Administration represents
owners of the enterprise who
earn return on their capital
invested & profits in the form
of dividend.

11|

CONTACT

9751111193, 9487253545




www.Padasalai.Net www.TrbTnpsc.com

SCERT / DIET EDUCATION STUDY MATERIAL | 2016

POSDCORB:
» POSDCORB is an acronym widely used in the field of Management and Public

Administration.
It reflects the classic view of administrative management.
It is drawn from the work of French industrialist Henri Fayol.
But it first appeared in a 1937 staff paper by Luther Gulick and Lyndall
Urwick written for the Brownlow Committee.
In 1937, social scientists Luther Gulick and L. Urwick describe seven
"major activities and duties of any chief executive in Papers on the Science of
Administration™.
The acronym POSDCORSB is used to describe the 7 functions of managers:
Planning, Organizing, Staffing, Directing, Co-Ordinating, Reporting
and Budgeting.
It is designed to call attention to the various functional elements of the work of a
chief executive.
In his 1987 piece "Deja Vu: French Antecedents of American Public
Administration,” Daniel Martin notes that virtually all of the principles in
American Public Administration, including the POSDCORB principles, were
present in the French literature
Elements of POSDCORB by Gulick:

> Planning, that is working out in broad outline the things that need to be done and
the methods for doing them to accomplish the purpose set for the enterprise;
Organizing, that is the establishment of the formal structure of authority through
which work subdivisions are arranged, defined, and coordinated for the defined
objective of the organization;
Staffing, that is the whole personnel function of bringing in and training the staff
and maintaining favorable conditions of work;
Directing, that is the continuous task of making decisions and embodying them in
specific and general orders and instructions and serving as the leader of the
enterprise;
Co-ordinating, that is the all important duty of interrelating the various parts of
the work;
Reporting, that is keeping those to whom the executive is responsible informed as
to what is going on, which thus includes keeping himself and his subordinates
informed through records, research, and inspection;
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> Budgeting, with all that goes with budgeting in the form of planning, accounting
and control.

Influence from French Administration Theory:

» Gulick states that his statement of the work of a chief executive is adapted from
the functional analysis elaborated by Henri Fayol in his "Industrial and General
Administration”.

» Fayol's work includes fourteen principles and five elements of management that
lay the foundations of Gulick's POSDCORB tasks of an executive.

Fayol's Fourteen Principles of Management:

1) Division of Work

2) Authority and Responsibility

3) Discipline

4) Unity of Command

5) Unity of Direction

6) Subordination of Individual Interest to General Interest

7) Remuneration of Personnel

8) Centralization

9) Scalar Chain (line of authority with peer level communication)

10) Order

11) Equity

12) Stability of Tenure of Personnel

13) Initiative

14) Esprit de Corps

Fayol's Five Elements of Management:

1) Planning - examining the future and drawing up plans of actions

2) Organizing - building up the structure (labor and material) of the undertaking

3) Command - maintaining activity among the personnel.

4) Co-ordination - unifying and harmonizing activities and efforts

5) Control - seeing that everything occurs in conformity with policies and practices

Place in Management and Public Administration:

» POSDCORB generally fits into the Classical Management movement.

» It is classified as an element of scientific management, which was popular in the
late 19th and early 20th century.

» Gulick's POSDCORB principles were instrumental in highlighting the theory of
span of control, or limits on the number of people one manager could supervise, as
well as unity of command to the fields of management and public administration.
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Advantages of POSDCORB:
» It helps to analyze management functions and activities in a structural way.
» It helps to structure and analyze management activities.

Limitations of POSDCORB:

» Mark Moore believes that POSDCORB is too inward looking.

» In his view, the most important job of a manager is, understanding angd shaping
the environment of the organization, primarily, but not solely, by of the
services it delivers to its customers and clients.

» According to Dr. Lewis Meriam, the most important thing tha& omitted in

the fascinating word POSDCORB is Knowledge of a subjec
» It does not pay any attention to what managers should aghieye:
Functions of Management: %

» Management is an  activity which uses the func‘ons i anning, Organizing,
Staffing, Directing, Controlling / Coordinatingsand b ing human and material
resources and budgeting for the purpose of achie stated goals.

» A slightly different list of functions i Gregg, which are seven in

number. ‘ \
1) planning Q >‘ Y
2) organizing @\\b
3) communicating ‘
4) Influencing
5) Coordlnatm
6) decision
7) Evaluation
> Evaluatlng S|gn|f|cant and integral component of the total process of
adminjstr

\ Theories of Management- X, Y, Z
regor- Theory X and Y:
las McGregor was an American social psychologist.
e proposed his famous X-Y theory in his 1960 book 'The Human Side of
Enterprise'.
* He developed a philosophical view of humankind with his Theory X and Theory
Y in 1960.
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He has examined theories on behavior of individuals at work, and he has
formulated two models which he calls Theory X and Theory Y.

He has identified two major theories often employed by administrators.

His work is based upon Maslow's Hierarchy of Needs, where he grouped the
hierarchy into lower-order needs (Theory X) and higher-order needs (Theory Y).

According to Theory Y, human behavior is based on satisfying a hiErarchy of

needs: physiological, safety, social, ego, and self-fulfillment.
He suggested that management could use either set of ne 0 vate
employees, but better results would be gained by the use of Théery Y4, rather than

Theory X.
These two views theorized how people view hum r at work and
organizational life. %

Theory x and theory y are still referred to commo@ ield of management
and motivation.

McGregor's X-Y Theory remains a valid a@mple from which to develop
positive management style and techniq

Theory X assumes that the average u elngs have an inherent dislike of work
and they will avoid it if they can. 4

It also assumes that people wn(’ \\ orﬁnoney and security.

regor sees these two asitwo quite separate attitudes.
Theory Y is difficult top ‘%‘actlce on the shop floor in large mass production
operations, but it ed initially in the managing of managers and
professionals
Theory Y is the osite of theory X and states that some people, if they are

committed objectives, they will see work as natural and they will be self-
directing.

%%role with these people is to help them.
ions of Theory X:

ssumption is that employees dislike work and responsibility, and they must
be coerced to perform.
* Human beings are lazy and they will avoid work, if possible.
* People must be directed and motivated by fear of punishment to work as the
organization requires.

15| CONTACT : 9751111193, 9487253545




www.Padasalai.Net www.TrbTnpsc.com

SCERT / DIET EDUCATION STUDY MATERIAL | 2016

* The average human beings prefer to be closely supervised and they wishes to
avoid responsibility.
* They have relatively little ambition and seek security above all else.
Theory X (Authoritarian Style):
* Theory X assumes that employees are naturally unmotivated and they dislike

working, and this encourages an authoritarian style of management. %
one

According to this view, management must actively intervene to get thi

This style of management assumes that workers dislike working.

They avoid responsibility and they need to be directed.

They have to be controlled, forced, and threatened to deliver what's\eeded.

They need to be supervised at every step, with control.

They need to be enticed to produce results; otherwi % ve no ambition or
motivation to work. %

X-Type organizations tend to be top hea nagers and supervisors

required at every step to control workers.

There is little delegation of authority an alns centralized.

McGregor recognized that X- Type in fact usually the minority, and
yet in large scale production nnV|

X Theory management may b nhd it can be unavoidable.

AcGregor believed that heory X represented the more widely held
assumptions about people i izations.

These assumptions ¢ net only in styles of supervision but such things as
organization strugtures \pLg edures, and programs in organizations as well.
Labeled as Negative Th
* Students in Iy dislike work (studies), and whenever possible, they will

attem
Si L%dlsllke the work, they must be corrected, controlled or threatened
nt to achieve goals.

will avoid responsibilities and seek formal direction whenever possible.
workers place security above all other factors associated with work and they
Il display little ambition.
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Theory Y:
Basic assumptions of Theory Y:
1) The assumption is that employees like work; they are creative.
2) They seek responsibility and they can exercise self-direction.
3) The drive for physical and mental effort involved in work is as natural and
rewarding as play, sleep and laughter.
4) External control and threat of punishment are old fashioned.
5) The nature of man is such that he exercises self direction and self
6) Commitment to objectives is a function of rewards and expect
7) The average human beings learn; they accept the right “situation and seek

responsibility.
8) The intellectual potential of the average human beingsi y partly utilized.

Theory Y (Participative Style): C)
Theory Y shows a participation style of mapagement that is de-centralized.

It assumes that employees are happy to re self-motivated and creative.

They enjoy working with greater res;s&ll Wit
nsiki

It assumes that workers take res% and they are motivated to fulfill the

goals. >

They consider work as
imaginatively.

This managemen to be more widely appropriate.
In Y-Type organ%, people at lower levels of the organization are involved in
decision makiag and fiave more responsibility.

Theory 0 be associated with more developmental and participative

ural part of life and solve work problems

\
They seek and accept respﬁsi ity g ﬁ do not need much direction.

sup .
oty further considered these assumptions about people to be “self
ling? in the sense that they led to practice which would tend to produce the

ehaviors among those managed which would confirm either set of
sumptions.
Labeled as Positive Theory:
* Students can review work or studies as being as natural.
* People will exercise self direction and self control if they re-committed to the
objectives.
* The average person can learn to accept, and they can seek responsibility.
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Assumptions Underlying Theory X and Theory Y — A Comparison:

S.No

Theory X

Theory Y

e Work is inherently distasteful to
most people.

e Work is as natural as play if the
conditions are favourable.

e Most people have little capacity
for creativity.

e Capacity for creativitygis widely
distributed.

e Most people have little desire for
responsibility and prefer to be
directed.

e Self control

achieving organizati

e Motivation occurs only at the
physiological and safely levels.

e Moti rs at the social
esteem and actualization levels.

oC

e Mostly people must be closely
controlled and often correcte
achieve

%{j can be self directed and
e at work, if they are

operly motivated.

objectives.
Comparison between Theory X ar‘
* Motivation:

= Theory X assumes t e dISlIke work; they want to avoid it and they
do not want to esponsibility.

» Theory Y ss hat people are self-motivated, and they thrive on
responsibil

* Manageme le and Control:
= In %X organization, management is authoritarian and centralized
Qr?u retained.
e

ory Y, the management style involves employees in decision making,

s\a it retains power to implement decisions.

Organization:
Theory X employees tend to have specialized and often repetitive work.
= In Theory Y, the work tends to be organized around wider areas of skill or
knowledge; Employees are also encouraged to develop expertise and make
suggestions and improvements.
*

* Rewards:
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* Theory X organizations work on a ‘carrot and stick’ basis and performance
is part of the overall mechanisms of control.
In Theory Y organizations, appreciation is also regular and important, but is
usually a separate mechanism from organizational controls. Theory Y
organizations also give employees frequent opportunities for promotion.

Review of McGregor’s Approach:
* Theory X and Theory Y indicate two different and extremely opposite%e/ptions

of management.

Modern management theorists naturally support Theory Y, believes in the
intrinsic goodness of individuals.

They argue that people by nature want to work and it ishe the manager to
assign work taking into consideration the aptitude angsabi individuals.

Every worker should be made to feel that they are ery important work and
they do matter.

Performance of an institution is the result of ‘€oHective work of all the individuals
who have participated in it.

Theory X advocates the exercise of ht\r | and close supervision.

Theory Y supports and facilitates‘wi rkers.

A superficial viewer could cor{'@ .EBncIusion that Theory X is bad and ought
to be rejected. ‘

In fact, Theory Y indicat y the potential of most people and need not
necessarily apply to all

Theory X and Theory Yareflect only attitudes.

Managerial beha y shift from Theory X to Theory Y after helping the

workers ‘to up’ in the developmental sense.
Theory Y for E onal System:

* M ers of the educational system are well advised to have faith in Theory Y for
t INg reasons.

ucational management should not treat education as an industry, which
aims at production of tangible goods.
2) Teacher should not be treated as ‘knowledge workers’.
3) Their role today is to facilitate learning and serve to the society.
4) They should be treated as intrinsically motivated to work, need no strict
supervision and they are capable of self direction and self control.

Application:
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Although Theory X management style is widely accepted as poor to others, it has
its place in large scale production operation and unskilled production-line work.
Many of the principles of Theory Y are widely adopted by types of organization
that value and encourage participation.

Theory Y-style management is suited to knowledge work and professional

nature of their work.

Even highly structure knowledge work, such as call center opgfationsy.can benefit
from Theory Y principles to encourage knowledge sha continuous
improvement.

For McGregor, Theory X and Y are not different en same continuum,.
They are two different continua in themselves.

McGregor had identified Theory X and ory fferently for the basic
o‘eét

services.
Professional service organizations naturally evolve Theory Y-type pra@y the

characteristics stated previously in the ions of what these theories

represent.

Theory X’s assumptions are that in .‘V% 1slike their careers.

Theory X states that people have d}u vised.

As for Theory Y ass;umptions!’r.é t Q&i‘!ﬁiividuais like their careers and they are
-y

willing to take part in respegsi .
Theory Y people don' e%ervision and they can be expected to turn good

productive value in t @ :
Theory Z (Japanese M@nagemegnt Style):

* William G. Ouchiorg 1943) is an American professor and author in the field of

business ma ent.
* He first cameo prominence for his studies of the differences between Japanese
megica
ok

ompanies and management styles.

an
* “Theory Z: How American Management Can Meet the Japanese
a ¢” in 1981 summarized his observations.

ws hoe American corporations can meet the Japanese challenges with highly
effective management style.
His second book, “The Form Society: How American Teamwork Can Recapture
the Competitive Edge”, examined various techniques implementing that approach.
Theory Z essentially advocates a combination of all that’s best about theory Y and
modern Japanese management.
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